Southern Area

Organisation Details

End of project impact report

Grant Awarded: £6,723

Date Awarded: OcCtober 2017

Project Details

name: Carlton Towers Cricket

DISTRICT COUNCIL

Address: Fishpond Field

Project Title / Description:

Carlton

Carlton Towers Cricket Club - Equipment Focus Scheme

Postcode: DN14 9LZ

Contact Name: Stéphen Carr

Tel:

IMPACT REPORT FOR PERIOD October 2017

10 May 2018




SouthernAr_ea DISTRICT COUNCIL

Q1 In no more than 500 words please outline the key outcomes of your project.

The focus of the project was to provide the Club with a new scoring facility to replace inefficient, outdated and problematic equipment that
was simply not fit for purpose and which was a reason why the Club was unable to encourage existing and more importantly prospective
new members to become involved and contribute to it's activities, particularly participation as Scorers on match days at both Senior and
Academy level.

The Club was keen to address the problems in this key area and as a result of many years of stagnation in recruitment, the improvement
in the facility was seen to be a way forward as a way to stimulate interest, not just to appoint scorers but in other aspects also such as
Umpiring and also to particularly increase the number of participants in our activities and contribute to making visits to the Club, by
everyone to be as enjoyable an experience as possible.

The Scoreboard sits in a dedicated housing, which was designed to also enable us to acknowledge the work and contribution of the
Southern CEF by placing on it a Plaque, details for which we hope can be provided for that purpose.

Q2 In no more than 500 words please demonstrate how the project has met the Community Development Plan objectives
that were identified in the original application for funding.

It is quite satisfying to be able to report, that completion of this part of the project has delivered it's objective in a number of respects,
increasing community participation in all areas, including appointment of dedicated scorers at all levels, all of whom are of Secondary
School age and with the ability to use electronic as opposed to manual and paper recording materials, including the scoreboard and
tablets. There has also been increased and active interest in the Club by members of the local community using the facilities as
Spectators and, of great significance for our future development, enabled us to add teams at under 13 and under 15 level,
complimenting the under 11 side who were successful last season. The introduction of the Club becoming part of and running the ECB
All Stars programme for 5 to 8 year olds is also very encouraging, with 22 young participants taking part. Being able to enjoy and see
the Club being able to provide up to date equipment, is, in no limited way, a demonstration that Carlton Towers Cricket is able to meet
their and everyone else's needs at every level.

The kind generosity of the Southern CEF, without whom this would not have been possible, amounts in our view to clear evidence of a
commitment to local Communities and certainly in our case, with the outcome which we have seen, advocates that this can provide
significant benefits for everyone.
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Q3 In no more than 250 words please give details of any additional benefits or objectives that the project has met that
were not anticipated/ outlined in the original application for funding.

Whilst the hope, which was all we had at the time, was that there would be increased participation at all levels, the response to the
development has been very positive and to achieve what we set out to do, is most satisfying.
Over many years our Organisation was considered to be insular and for us, the local Community perception of it was quite frustrating.

However we now see a different attitude and being able to show that we have a scoring facility which is fit for purpose, accessible and
more user friendly, gives us a foundation to build upon.

Any other comments on the project and its success:

The new Scoring facility has been recognised by the League and enabled us to improve our status, which we hope will help us to

attract new participants and which will assist us in continuing to provide the Community with a sporting venue to enjoy and benefit from.
The Equipment focus scheme will continue to develop from here, with the scoring facility being at its core.
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